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SEEREF

INTRODUCTION

The purpose of this paper is to present a preliminary study of the organizational
pattern of a typical national Communist Partys

The first part deals broadly with a few significant functions of the party,
followed by a more detailed treatment of party structure, The appendix contains
charts outlining the organization of a few national parties, Iore obscure con-
siderations including the many delicate problems connected with clandestine party
activity, have been omitted; they will be discussed nore fully in a 1até; papere

Heading the national party is a National Congress, elected by subordinate
Regional Congresses, Depending from the National Congress are a scries of terri-
torial organizations with descending powers (Regions, Districts, Cells) and a group
of national executive organs directing the nyriad affairs of party life:

1, Central Committce (CC)--clected by the National Congress; the control-—

ling body betwecn sessions of the Congress.
2, DRolitical Bureau (Politburo)-—clected by the Central Committec from
arong its own membership; directs the party between plenary sessions of the CCe

3. Central Control Commisgion--clected by the National Congress in nost

countries; charged with the maintcnance of party discipline.
L. Secretariat-~elected by the Central Cormmittee and headed by a Sccretary-
General; responsible for the day-to-day business of administration through a

group of subordinate departments,

5, Organization Burcau (Orgburo)--~responsible for the broad organizational
polieics and decisions of the party.
Similar exccutive organs, with descending powers and competence, and with
variations to meet local conditions, are reproduced on cach of the territorial

levels,

SEEREF
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I, PRINCIPLES OF ORGANIZATION

Communists havc always put groat emphasis on organization. To achicve the
overthrow of capitalist socicty and to cstablish the dictatorship of the proletariat
requires a powerful, united political machinc:

vA working class without a revolutionary party is like an army

without a general staff. The Party is the military staff of

the proletariat," (Stalin)
Until 1943, all national Communist Partics as "scetions" of the Third International,
had a cormon purpose with it:

"The Cormunist International is not a sports club which registers

rcecords gained in this or that gane, The Corrmnist International

is a fighting organization of the proletariat which has for its

task the overthrow of bourgecois rulCeces" (Vagsilicv)

At its Fifth World Congress in 1924, the Comintern decided to rcconstitute the
national "scctions," naking usc of the cxpericnce gained by the Comrmmist Farty in
the Soviet Union (CPSU), the nentor and sourcec of inspiration of all other Comrmnist
Partics, Thc subscquent "Bolshevization," along the lines set forth by the Conin—
tern Exccutive Cormittee in the 1925 '"model statutes" for party organizaticn,
achieved a basic uniformity of pattcrn, the outlines of which are still strikingly
evident in the structure of the party in all countrics,

When the Comintern was dissolved in 1943, peculiar national nceds and lcader-
ship of a fow partics coused some nminor structural changes., The basic dcsign,

however, of a serics of territorial echelons under the central complex of national

administrative organs, has remainod similar.

A. Donocratic Centralism

Corrminists believe that their party is based fundamentally on the principle
of M"Democratic Centralism," This doctrine, expounded by Lenin when the party
was still an underground, rovolutionary organization, emphasized the nccessity
for centralized control, democracy being envisaged by Lenin as cvolving when
the party became legal and free elections by sceret ballot could detcrnine
the policy of the National Party Congress, This, however, is asfar as the
"derocratic process" goes: the decision of the majority of the nembers of the
National Party Congrcss is binding upon all; no question can bz, nor is,
entertained. It can be scen that free clection, as it is understood in the
West, is casily subverted within the party through the power of cxccutive
organs to co~opt additional members who have submitted to no clcetive process
whatcver, The Central Committec prescribes the methods to be followed in
clections, and probably rcstricts the voting to a single list of "approved"
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noninees, even in the election by the congress of norbers for the Central Cone
nittee,

As is true of nost welle-oiled political machines; the nost potont restric-
tion on democracy within the party ia the purcly personal power of 1ts leaderse
Their word, when delivered to the type of nentality inevitably produced by a
systen of Miron discipline," is the law, and nc quantity of democratic forns
can amend it,.

The centralization of power within the party will beconme apparcnt as this
paper progresscs. Its purposc is surmorized by the following statoment:

"Tn order to function properly and to guide the nasses syston=
atieally, the Party rust be organized on the principle of
centralisn, having one sct of rules and uniforn Party disci-
plinc, onc leading organ—-—the Party Congress, and in the
intorvals botween congresscs—-the Contral Cormittee of the
Party; the ninority rmst submit to the najority, and various
organizations must submit to the centre, and lowcr organi-
zations to highor orgonizaticns. Foiling thesc conditions,
the party of the working class connot be a real party and
cannot corry out its task in guiding the class."

(Short History; CPSU)

D. Party Discipline

The party can be an effective instrument for the winning of the prolctarian
revolution only if its members practise an "iron discipline." "Unity of will"
and "united action" depend on the obscrvence of a "gommon proletarian disci=-
pline, gqually binding on all party membors, both renk and file," It "docs
not proclude but prosupposes criticism and conflicts of opinion,..does not
preclude but presupposcs consclous and voluntary submission, for only coascious
diseipline can be truly iron discipline.' The rcligious flavor is unmistnkable,

Discipline is maintained in iés simplest, most dircet form by mcans of
specific punishments for partieular infractions of party statutes and
directives. For such breaches, for nonpayment of dues, mishandling of funds,
or for conduct reflecting adversely on the perty, a member may be punished
by reprinand, suspension from office or membership, or expulsion,

The oxccutive authority of thc organization concerned decides such cases,
but convicted members may appeal to the next higher cchelon, Only the Contral
Cormittce can order oxpulsion, and its decision may be appealed to the Centrol
Commission or to the Naticnal Congress,.

Morc important and altogether norc pervasive is the disciplinary influence
cxcrted by those agencies that keep up a constant surveillance of all the

activitics, associations, cthies, and ideological nttitudes of all menmbers.
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Such work, whether it be donc by regularly constituted party orgens as the

Control Cormissions, or by infornal agents as the nilitants, "yatchers,"
traveling inspcctors, ote,, scrves to prescrve the party's purity against
"doviationisn" and its integrity agninst disruptive factionalism. The
cffcctive use of patronage and rewards supplements the work of the surveillance

agenciess

~SEENET-
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II, ASPECTS OF ORGANIZATION

A; @g iberghip

In general, the party will accopt into nembership anyone 18 or norc years
0old, so long as he agrecs to subnit to the progran and the discipline, to pay
his dues rcgularly, and to work actively within onc of the primnry party
organizations. It is usunlly rcquired that he be introduced by onc or nore
nerbers in good standing to vouch for his rclinbility, and that he scrve o
probationary period of six months to a ycar. Depending on their political
status, some parties demond a longer probationary period, and nost statutes
oxclude known troublemakers, congenital drunkords, ex-Fnscist functicnarics,
etec, . In practice, however, porties are not as discriminating as their statutes,
Some do not even denand conplcete acceptonce of Marxdst ideology so long as the
recrult agrees nct to try to subvert other members to his own crrors. Wrong
thinking is thc result of ignorance, which the party confidently belicves it
nay roredy by intensive instructions

Following enrollment as a candidate, for which the examination into his
bad ground may be nore or less conplete, the reeruit is systematically and
thoroughly indoctrinoted with party ideals and practices by means of rcgular
schools, discussion groups, librarics, lecturcs, and by thce cxamplc sct by
older menbers as they lead him into the activitics of his organization,

The basic function of the party as "the vanguard of the prolctariat!
leading the "ignorant" or Mmisled" masscs of workers and sympothizers toword
the final end of rcvolgtion by strategeons of attack or retrcat, roflccets
itself in the Communist attitude townrd the leadership problem, Obvicusly,
the party con discharge its basic function only if it has at its disposal
a maxinun of trained professionals—party officers, organizers, agitators,
propagondists, technicians, strong-arm men, cte.,--who arc skilled enough to
translate the party program into action terms., In Comrmunist parlance, the
party, in order to be effecctive as a politiecal instrument, rwust have a "cadre®
of trained action personnel. The tern Yeadre' has been frequently cnccuntered
in Comrunist literaturc since the Comintern urged its sections to develop into
"codre parties." The generd neaning of the toerm has been described by =

Austrian Socinlist as follows:
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"Cadre, in thoe French langunge, acans frome., In nilitary
language, coadre nicans o pernancnt stock of commissioned end
non-cormissicned officers whesc task it is to organize and
assign the nobilizced rescrves in case of war, The nilitory
cadre rust be composed of officors and non-cons trained in
such a fashicn as to be able to direct and crganize the
nobilized reserves, It (the cadre) nust preparce the nobi-
lization of rescrves alrcady in times of peace; it kecps
constant track of the rescrvists slated to be drafted in casc
of war, It rogisters them, ond adviscs then where to reopert
in casc of nobilizaticn,and what functlens to assume in such
casce It calls the reserves for mancuvers, Only by the fact
that the cadre is in constant touch with thc masses of rcscr-
vists daring times of peacc, is it able to discharge its duty
in tines of war,"

This nilitary concept, then; underlics the tern "cadre" whenever uscd by
Corrmnistes Roughly spesking, the "officers" of the military cadre are
cquivalent to functicnarics of the party, and the "non-coms" to such party
personncl which arc assigned specific party jobs (organizaticn, recruitnent,
training, cte,) The %esorvists" accordingly arc censtituted by the rank and
file nembership and by the sympathizers who arc called to action by the "cadre",

The developnent of an cnotionally and intellectuelly well-suitced cadre is
a prine function of the party. The party is in constant search of such

o+

rersonnel, and sclects thom from among o type of nonbors cormonly roferrud to
as "Activists" or "Militants": i.c., nen or wonen of the acticn type whe are
willing and ablec to "do sonething for the party." The inmpertance of on efficient
cadre is overriding end cxpresses itsclf in varicus weys. The higher cndre
of party functionorics gets on the party pay roll in crder to be freed fron
the nceessity of mcking o living, and has, cspecially under the Conintern,
frequently rcecived training in the USSR, 1In an encrgency--c.g., when the party
is declarcd illegal-—the higher cadre reccives special protcction and usually
nenages to cscape the police. Special training schools cnsurce the development
of lower cadres into the functionary type. Special nochinery cxists in order
to keep the cadre ideologically sccurc ond to prevent penctration of the eadre
by hostilc clcnents,

The cadre syston has its problems, cespecially when the party develsps into
a "mass party" and absorbs a great number of idedlogically insecurc nembers who
must be efficiently controlled. Such problems have becn reccntly cncountored
by the French and Italian partics.

C~ Front Organizations

Lenin early weccame convinced that the party must have genercl popular

support to achicve a successful revolution., The party itsclf should be kept
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"pure," but should organize the nasscs, who were incapable of submitting to
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the rigors of party discipline, intc Fronts and Auxiliary groups:

"Ve nust create a whole solar systen of organizations around
the Communist Party, ninor comnittces which would be under

the actual influcnce of our party,[?m%?’not under its mechan=
ical leadershipeees i (Kuusincn)

There have been established, thorefore, in all countrics, Fronts for
labor, worcn, youth, students, artists, writcrs, nusicians, scicntists,
hobbyists of cvery descriptionewall under actual c¢ontrol of the party, but
carcfully divorced from any official conncetion. The influcnco cf the party,
which in any country is grector then its nerc nuncrical strength descrves, is
duc in no snall degree to the broadcast spread of its ideas through the Front
systen,

Truc Frents arc distinguished from Auxiliary organizations by being
ostcnsibly non-partisan, No matter how well the fact moy be disguised, however,
they scrve the intcrests of the party through the doninating influcncc of their
Corrmnist leaders,

Auxiliary orgonizations like the Youth Loagucs and Cenrmunist wonen's groups
arc openly partisan, and are usually built in the inage of the party.

‘Da Eragctions

In addition to Fronts and Auxiliary groups, which the party scts up itsclf,
it also attenmpts to ponctrate, and ultinctely to doninate, othor nass political
organizations, Comrmunists whe have succcoded in penetrating such a group
constitute its party Froetion, Sonctincs——c.g., nenbers cloected on a party
ticket to the national legislaturc--the oxistonce of the Fraction is ne secret;
nore often, it is earcfully concezled (as it is in the ensc of nost trade-union
Fracticns).

The party controls its Fractions by any onc of scveral diffcerent connections.
Probably the most usual is the doninating personnl proscnce of top party
officials on the governing bodics of a particular union cr federaticn of unions.

Ceatrol is sonetines more formaliszed through the ageney of the partyls
Labor {or Syndical) Seccrotary. The latter, for cxample, dirccts the activitics
of Fractions within soveral industry-wide unions in Peru and Paraguay thrcough
three~man "boardse." The boards arc responsible in Fraetion matters, not to
their respeoetive territorial echelons, but directly to Regional Syndical
Secretarics, who pass on to thom the instructicns rcceived from the noticnal

Syndical Scerctary.
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E. Finances
. SARANCEs

Each cchclon within the party administers its own finances and designates
a functionary for its supcrvision, Over-all dircetion is cxercised by a
national treasurcr and financc department, sometimes supplcmented by the
auditing functicns of the Control Commission or an fiudit Ceommission.

Initiation fees, ducs, and extra levies on members arc the chief sources
of party revenue. Dues are scaled according to the income of the indivicual,
In this connection, it is intoresting to note that the Venezuclan porty, at
lcast, follows the thoroughly communistic practice of roquiring that meibers
holding public office contribute their cntire salary to the partyls troeasurys
They arc rewarded with a stipend for cxpenses.

Othor sources of incomc include: donations from sympethizors; subsidics
paid by busincssmen and others in the hepe of avoiding strikes cnd othor party-
inspired embarrassments; profits from party cnterprises, such as co-operatives
and publishing houses; rcceipts from the sale of literature and adulssion fees
to party lceturcs, movies, concerts, dances, ctc,

Rovenues arc divided as follows: part is retained by the colleeting
organization (usually the Cell) for its own oxponses; part goes to the next
higher cchelon; a portion (as much as 50 per ccnt in some instances) goes to
the naticnal headquarters,

Expcnscs of cach organization depend, of course, on the importance of its
cctivitics, and include such itoms as salarles for permancnt cripleyces and
carcerists, printing and distribution oxponses incident to propaganda, rontal
and other housckeoping charges, licensc fees for mectings and public cntertain—
ments, and losses incurred in the oporation of party co-oporatives, ctce

Financial difficultics present a frogment source of party weokness,
although scre partics, such as the Italian, arc quite prosperous. The sceningly
endless fund-raising canpaigns carried on by all partics scrves not only a

nonctary purpese, but also gives them a fine chance for agitation.

-——
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III. PARTY STRUCTURE

The basic pattorn of organization resulting from the "Bolshevization" of 1925
has survived in its essentials to the present day. Modifications were foreed into
the pattern in somc countrics to counter Foscist suppression and to ncot the nccds
of postwar dislocations; ncverthcless, the forms 1aid down in the nodel statutes
arc still thosc to which most pertics aspirc, and to which'ﬁﬂé}/;QQQQé‘whcncvor
political conditions permit then to do so, R '

'f4Tho‘pattorn porsists because it is efficicnt, d&aﬁtabloyfo changing circun~
sfgﬁccs, and beeausc it provides a skeclcton which nay be quiékly alaboratced to take
ovér all the ncccssary,supqrvision of povernnent’ whencver that happy need ariscs.
The organization of the party in the Sovict Unien, for cxample, includes within
the standard pattern all the dopartnents, committoes and cormissicns nccessary to
diréct the cﬂtirg_machincry of thc USSR, Under the Scereteriat of the Central
Comnittec, the C?SU naintains departnents for coal, nonferrous nctallurgy, elec—
trical industry, transport, agriculturc, finance, porsonncl adninistration, and
nony others.

The setivitics (and, thorcfore, the organizational cstablishnent) of nartics
not yet in power arc nore linited, of coursc. They center on building ond
strengthening the party and on broaking down the power of bourgeois institutions
and traditions; thoy thereforc concentratc on sgitation and propoganda activitics.

The party that is being, or is about to be, supprossed, nodifics its organi-
zation-—dccentralizing, cmphasizing sceurity ond diseiplinary controls, and
shortening its corrmnications channclse Once suppressive rneasurcs arc lifted,
however, it tends to revert to the familiar forms,

An outline of the forms on thc national and territorial levels follows:’

A. National Level
" The lcading organs of the national perty include the Notional Party

Congress, Central Cormittee, Control Commission, Politburo, sonctines an

Orzanization Burcau, and a Scerctariat conmtrolling the activitics of a group

of adninistrative Dopartments.l
i7”i£6‘ﬁ3€inna1 Congress is olceted. In addition, the Central Committce nay

occasionally call togother the adninistrative officials of the national and re-
gional levels in a Naticnal Conference. Special conferences may also be called
whenever the need arises, The.Italian party recently hold an "Opgenizational

Conference" of all functionarics who hed anything to do with the work of tarty

organization. Sinilar conferences, gencral or special, are often held on other
territorial levels of the party.
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1. The National Party Congress is the "suprene organ" of the party.

It comprises delegotes elected by Regional Congresses in proportion to the
nunerical and strategic importance of each region according to rules and
nethods prescribed by the Central Cormittee, The statutes of most parties
provide for a congress every two years, but actual convocation by the
Central Committee is usually ruch less frequent, The last All-Union
Congress of the CPSU was in 1939

Nonvoting guests to the Congress alnost invariably include
representatives of forcign Cormunist parties, members of Auxiliary
organizations, and representatives sant by territorial units in addition
to their regular, voting delegations.

Broadly policy-making, the functions of the congress involve
review and criticisnm of past and proposed party prograns. The agenda
for the debate on programs, political line, and statutes is deternined
by the Central Committee, which also nckes suggestionsit for any revisionse

A meeting of the party congress is always nafle the occasion for
a showy display of Comrunist "democracy" and solidarity, but its recal
power is vague; the All-Union Congress of the CPSU has never been known
to reject any proposal put to it by the Central Cormittee.

The really effcctive authorities of the party--the Central Con-
mittee and Control Cormision=-arc elccted by the congress, which delegates
to then its executive and policy-making powers

2
2, The Central Committec (CC) is the leading organ of the party

in the intervals betwecn congroesses. Numbering between 25 and 60 nenbers,
plus alternates (or candidates), who have a tconsultive" vote only, the ﬁ
CC is rosponsible for the claboration of the party policy, the enforcenent
of the statutes, and the oxeccution of the progran; in short, for the whole
operation of the party. It directs its political and organizaticnal work,
controls its finances, and represonts the party in its dealings with non=-
Comrmunist organizations.

The CC comprises most of the important leaders of the country,
and is hence the arcna in which significant personal struggles end clashes
on policy occur, »Factions developing from such differcnces often cperate
as a chief source of party weakncss.

27 The CC is usually so-naned. It may also be called, as it is in the Unitcd
States and Brazil, the "National Committee."
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Because of its size, the CC is called into plenary session by
the Politburo only two or three timcs a ycar., Detwcen sessions, the party
is run by the theoretically subordinate bodics of the Central Cormittee——
which cleets then from its own merbership--by the Politburo and the
Scerctariat,

In addition to its gencral policy-making and cxccutive functions,
the CC convokes national congresses and conferences and subnits to the con=-
gress the progran vhich the Politburo has drafted., Finally, the CC is
responsible for the nmaintcnance of discipline and the decision to expel
any party nmenber, Most of the work put out in the name of the Central
Cormittee is actually done by other bodics, such as thce Politburo; Secre-—
tariat, and Orgburo.

3¢ The Political Burcau (Politbur013 consists of thc handful of

top leaders who really direct the party.

Speeifically, the Politburo is charged by the CC with the
dircction of party affairs in the intervals between sessions of the larger
body. It is responsible for the preparation and supervision of the
political line., Mcmbers of the Politburo habitually assume direct supcr-
vision over the nost important administrative departments of the Secrec-
tariat,

Occasionally, as in China, Japan, and Yugoslavia, snallcr bodies
have grown up within the Politburo,  Thesc are organic, if highly sccret,
institutions, and should not bec confuscd with the cliques that arc cormon
to nost partics.

4y The Organization Bureau (Orgburo) , when it cxists (as it docs
in the USSR, Dulgaria, and Ita1y4, is technically a subconnittee of the
Central Committee, | It is responsible for the elaboration and promulgation
§7F_65ilod variously: .
Political Dureallee.........Most countries
Exccutive Committecssses...Argontina and Brazil
Dircctorates.eseececessss. . Italy
National Boardeeessssso....United States
4/ The Italian party apparently has two "Organization Cormissions,™ one of them
being responsible to the Dircctorate and the other, a "Work Commission" of

the Secrctariat, It is the former which we treat as corresponding to the
Orgburo of the CP3U.
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of the party's organizational policics, The "Orgonizational Comnmission®
of the Ttalian Directorate, for cxample, has recently developed the new
statutes of the party and publishes its "Organizational Guide," a handbook
preseribing principles and techniques to be used by party organizers at
all levels. The nost important function of the Orghuro is to supcrvise
the selection, training, and distribution of functionaries throurhout the
party.

Many countrics apparcntly omit the Orgburo, in which casc
policies affccting organization arc probably deternined by the Politburo.
The current business of organization is handled by the Organization Departe
nent of the Secrctariat,

5« The Central Control Commissions, clected in nost countrics by

the National Congress, supervises the maintenance of discipline and the
cxceution of the party line, Its importance is traditionally very great,
In the CPSU the Control Comnission operates through boards on the top
lovels of all party and governmental intorests: it has groups for heavy
industry, light industry, naval affairs, food and trade, cducation and
public health, forcign rclations, and nany othcrs: The boards cnsurc the
enforcenent of party decisions, investigate the work of all party organi-
zations, and prosecute thosc accused of violaticns of party statutes and
discipline,

In sonc partics the power of the Control Conmmission is aprarontly
linited, It may be charged morcly with financial supervision; in Italy,
it scens to scrve as a court of appeals fron decisions of lower party
organizaticns. In any ovent, the problen of security being so delicate,
and an internal sceurity systen being so generally unpopular, the work of

the Control Comnission is always well screcned,

57 Organs thought to have some of the functions of the Control Cormission are the
followings

National Commission.................................Argontina
High Control Commission.............................Italy
Suprenc Disciplinary Tribunale...ceeesess.cesee.ss...Chile
Central Cormission for Political ControleesseeeseesFrance

The party in the Western zoncs of Germany apparently has no control cormission,

It is thought that the "Porsonal Policics! department of the Landesvorstand
controls party discipline,
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6+ The Scerctariat, corprising a Scerctary=General and onc or two
Vice=Scerotaries cleeted by the Nati nal Congress, dircets the currcent
adninistrative business of the party.

For the administration of specifie arcas of party intcrost,
the Seerctariat maintains various departnents, which fall broadly into two
categorics: (a) thosc which arc concerned with the inteornsl affairs of
the party, such as finanec, organization, ctc,; end kb) those which
adninister party affeirs touching the 1ifc of tho country, such as labor,
agriculture, agitation-propaganda, cte,

The Sceretary-General, by his close supervision of all party
activitics, is usually thc nost powerful of its loaderse Stalin drow his
initial authority fron this very sources The Sccreotary, as well as the
heads of the nost impertant adninistrative departnents, is incvitably a
nenber of the Politburo,

7. The Adninistrative Dopartqgg&gé, which arc nost obviously
essential to the operation of the party machine and the achicvenent of its
political program, arc the following: Organization, Agitation and Propa-
ganda, Financc, Labor, Youth, Uonen's, and sometimes Cadre (Porsonncl),

a. Organizations This departnont is responsible for adminis—
trative qﬁcstions surroﬁnding the establishing, rcorganizing, re-
allocating, deactivating, and rcgrouping of party crganizations;
also, for the machinery and tuchniques of reeruitnont, sclection,
distribution, and promotion of functionarics, hen a party has no
cadre departnent, as is often the casc, thc organization department
alsc handlcs personncl natters,

The great inmportance attaching to the work of orgonization
has already been mentioned., It is probably effceted in the followin
scquences

(1) the Orgburc, consulting with the Politburo,

deternines the nceds of the party and issucs

neccssary dircctives and plons;

(2) the organization department, which probably

helped to devisc the plans and which provided the

necessary background statistics for their formu-—

lation, claborates them and rcduces then to
working instructions;

6/ Called variously: "Scetion," "Cormitteoc "Cormission," "Burcau," and "Dopartoent.
> 2 s’ 3 . i
Mony partics arc not consistont in the nonenclaturc of cven their own Scere-
tariat,

Approved For Release 1999/08/24 : CIA-RDP78-02546R000100110001-5



PR 1

Approved For Release 1999/08/24 : CIA-RDP78-02546R000100110001-5

(3) organization functionarics on lower party

levels receive the instructions, corrclate then

with cxisting local conditions, and cnsurc

their cxecution,

(4) Initially, and threughout the process, the

cadre department (or the Org departnment, if the

party onits the formor) supplics personncl infor-

mation without which organizational work could

be neither devised nor carried through,
Ultinately, all such work is complcted by the activitics of the
party organizers, whosc chicf task, aside from such specific
ordors as they nay rcccive,

"consists of scoing that covery party ncmber as

well as sympathizer should be constantly drawn

into day-to-day work, attention being concen-

trated upon the most important scetors of the

class strugglel" {Vassilicv)

Clearly, organizational matters involve, not only the
party itsclf, but the structurc and activities of Auxiliaries,
Fronts, and Fractions, as well. Soic of the aspects of organi-
zational work so far as it concerns structural matters are
illustrated by the duties of a lower(a district) organization:

"The,..committee must systematically check the

expediency of the organization of the cell,

carrying out rogrouping of the members of the

cell in order, in cach scparate case and at cach

concrete nonent, to concentrate the best forces

of the party around the nost important secctors of

the class struggle." (¥assiliev)

Selection of "the nost inportant sectors," is, of course, a
policy decision, and is taken by the Organization Durcau. The
latter, then, works out the stratory in the face of certain con-—
ditions and in vicw of the desired objectives; the organization
departnent obtains its exccution through the tactics of organizers,.

The organization department must work very closely with other
adninistrative departments (e.g., Youth, Women's, Labor, and Agite—
prop) occupied with various party Front and Auxiliary groups in
order to carry out the party program and to draw as nany synpathizers
into the party orbit as possible,

It is interesting to note that the organization departnent
sonctines devotes itself to considerable detail, A recent dircctive
of the Organization Cormission of the Italian party cxhaustivay

preseribes persomnel methods to be followed by lower levels in the

conpilation and reporting of statistics, The purncsce of oryon.-

zational rcscarch it stﬁﬂ:
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"In order to make use of all the encrgies of the

party, it is inportant first of all to know its
conposition==the number of women, young girls;
how many arc partisans, /the] social and profes-
sional categorics they belong to, what categories
they are assigned to, [thg/ nunber of nembers in
each syndical union, mass organization, club;
nunber of voters in the party, ctc,..In shis
nanner it is possible to study concretely the
orgenizational problems, to corrcet the dofccts
of our organizatione...

"Political battles cannot be fought without
knowing the ain or scopc of these battles, A
party is not well organized without knowing
*ts organization,”

b, Cadre., This depertment, when it exists, has two general

functions:

(1) it is responsible for the collection and
collation of persomnel statistics of the party;

(2) it plays a lorge part in the sclection,

training, and pronotion of functionarics and in

the maintcnance of party esprit.
Most partics have no cadre department, The Cadre Adninistration
of the CPSU is responsible for the scleoction and deployment of
personnel, and maintains departnents for industrial personnel,
personnel of Sovict organs, o departioent for the training of party
organizers, and scveral others with unknown functions. The Italian
cadre department is apparcntly concerned solely with (2), above,
leaving personncl adninistrative matters to the organization depart-
nente The two "abteilungen" for organization and pcrsonal policics
of the party in the Western zoncs of Gornany arc faniliarly and
collectively known as the "Kaderabteilung." The "Kaderabteilung!
of the joint Socialist~Corrmnist Party (SED) in thc Russian zonc
is thought to be in charge of the inteorwzonal party couricr systcn,

¢, Agitation and Propaganda (Agitprop)7. MAgitation" rcofors

to activitics dirceted to non-Corrmmists for their reeruitmont and
to gain their support. "Propaianda' rofors to activitics dirccted
to party nenmbers as a part of the continuous indoctrination and

inspiriting progran,

7/ Callced variocusly:

Education and Propaganda,........r.................l..............Brgzil
Education and Rccruitment..............{....................Gormany/?bst
a work cormission for Agitprop and onc for

Press and Propagandts e sesesissteeeenrtenssitcssornonnannnananslItaly
a scction for Education and a comnittee for

COntTOL Of BHC PriSSauusursaeeoennsnnosseseenonencnnonsenenssss FTOACS
National Education, Agitation and Publications Deportment.s.e.s.eolUsSa.
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The departnent is ré;ponsiblo for the preparation ana dis-
scnination of agitprop materials and prograns on a national scale
(such as the national party newspepers) and to lower party organs,
whose agitprop work the national department supervises. Its acti-
vitics include the organizing and supervision of the party schocl
systen, and the publication of various party newspapers and other
literature. In some countrics (Western zones of Germany, Japan,
U.5.), its work is supplcmented by a "cultural® departnent which
sets up various cultural Fronts, "peonle's" schools, librariecs,
workingments centers, ete, The "Culture and Pcoplel!s Education"
departrent of the Bavarian party, for example, is organized into
subscctions to supcrvise the following activities:8

(1) Iraining, propaganda, and information

(a) Party schools, party and mass indoctrination
(b) Agitation among the nasses

(¢) Archives and librory

(d) Press and radio

(2) Cuiture and ocducation

(a) Schools and education
(b) Universities and science
(¢) Art

(d) Cultural organizations

The ficlds of intercst of party agitprop arc illustrated
by the following instructions issued by a leading organizer of the
old Conmintern:

".eothe Comrmnist partics of all countries
should, in carrying out the united front fron
below, make use of the discontent which oxists
anong enployed and uncnployced workers, organize
this discontent, crcating all kinds of con-
nittees of acticn, strengthening the revolu-
tionary trade unions, strengthening the ranks
of the Cormunist parties with necw ncnbers,
and carry on the struggle for partial ccononic
demands to the higher stage of mass political
strikes, conbining then with mss dononstrations
eee” (Vassilicv)

d. Finance? This departrnent is responsible for the day-to=day
supcrvision of party financial policiecs and practices. It nay be

supplenented in this work by the Control Cormission in countries

8/ 1t is not clcar whethor this is nercly a list of responsibilitics, or whether it
represents a breakdown of the departnent into specific sub-scetions,

9/ Galled variouslys
Hational Finance ComrissioNeescescveessoseeonesncosensascanelrazil
(Some reperts indicate that there may be a separate treasurcr).
Central Cormission for Control of FiinanCCSaeesscesscssssesso.France
G eTol=1 b on R eesesacianscanacesasa.Gorneny,Wost
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COWFRENTAL  SHEEF

where the latter has a supervisory intcrest in finances. Sourcces
of rovenus and objects of cxpenditure arc reviewed clscwherc in
this paper,

ce Labor.10 The labor department superviscs the vital work
of the party connceted with the country!s organized labor. It
dircets the penctration of non-party unions, the orpanization of
party labor Fronts and Auxiliary groups, of agitation among the
working class, and the dircetion of party Fractions in non-Cormmunist
labor organizations,.

fs Youth, This departnent dircets the work of the party
anong organizations of the nationts youth and, likc the labor
departnent, is responsible for the ostablishment and dirocticn of
party youth Fronts and Auxiliarics, and for Froctions within
penctrated youth groups. The Auxiliary youth orgonization~-c.g.,
any Young Cormnist Leaguc—is separate fron the party, but is
built on the party model, The lack of orgecnic commections docs not
in the least inhibit the party!s authority. It nay he screened,
but is none the less rcals The lexicon party has rccontly directed
that the Youth secrctary at cach level of the party would scrve in
an "honorary" copacity on the corrcsponding exccutive body of the
Youth organization.

ge Woncn. This department monages the partyls activities
dirccted to wonen Comwnists and to non-party wonen. Like the
youth department, it cerrics on agitation and propaganda work,
attenpts to penetrate all sorts of women's orgenizations, and con-
trols the work of Front and Auxiliary groups and Frocticns, It
agitates for the proscrvation and oxtension of woncnt's "rights,"
organizes schools and lecturc groups, and trains and supcrviscs
wonen cadres in all porty organizations,
Special departnents arc sorictines established to necct specific

needs, such as those that follow,

h, Colonial Affairs. This deportment, reported to exist in

the French party, dirccts the work of the party as it affccts the

colonics and colonial clements, André MARTY is thought to control

10/ Sonctimes referred to as "Syndical" departrient,

.

Yot S
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the "autononous" partics of Morocco, Tunis, and flgoria through

the ageney of the department, A sinilar purposc nay be scerved by

the "Korean Section" of the Japanese party.

i. Agriculturc. The Natiocnal Farn Cornission of the Ancrican

party, the igriculturc and Food departnent of the party in the

Westorn zones of Germany, and sinilar departments in other countrics

organize and dircct rural party Fronts, such as co-opcratives and

farners! leagues, They agitete for land and other cconomic reforns

benefiting  peasants in order to enlist their support .

Je Political Affairs, The Polithuro ordinarily dircets the

activitics of the party comnccted with the higher arms of the

civil government, but specicl departments are sonctires established

to co-ordinate such work (o,g., the National Legislation Burcau of

the CPUSA, the Electoral Cempaigns departrient in Drazil, and the

Parlianentary and Corrmmity Politics department in Germany!'s Western

zone), The fAnerican organ publishes a periodical bulletin which

discusses the line nembers should take toward any particular piece

of legislation before the national or state governnents,

A few other departments, whosc general functions are apparcent fron

thelr titles and which have been estallished by particular partics to

fit their nccds, arc the following:

Labor and Soeial Welfarc PolicicS.sssssessss....GornanyAlost
Refugee and Prisoncreof-War Matterseseseeses s, JGornany/tost
Sports..........................................Gormnnyﬁﬂost
Comoporatives.seeiieieiniiiiiiiiiisnnennen.. . JGornany/ Tost
ECONOMiCSesseeesesevenneneeans ............Gcrmany/@ést, Japan

Innigrant WOrkors.........‘...........................France

Juridicaleseeees... D ..Francc
Military AffairSesieesseeecneonnnnsn. secesesseFrance, China
Repatriation.eeesesseveennnnonnn., sececoesecniacanann Japan
L e < <= co..United States
L= e United States

Natilonalidy GroUPS.eeeseesevevsosnesseseessseaUnited States

Foreign ffairSeseerersrecennnscessanneeenss United States

-Be
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B, Territorial Levels

Deneath the central directing machinery, the party is organized
successively into Regions, Districts, and Cells,

11 These arc the largest territorianl divisions of the

1. Regionsg,
party. Usually, but not neccssarily, thcy corrcspond to the largest
political divisions of the country, The more inportant netropolitan arcas
and the national capital usuially stand equal in competonce to larger
geographical regions,

Regional structure follows closcly that of the centrol machinery,
Thus, the Regional Congress is the lower-level counterpart of the National
Congress, with analogous functicns and comprising delegatcs cleeted by the
Conferdnees of Districts within the Region. The administrative apparatus
is also patterncd after the national nodel, with a Regional Comnittee,
clected by the Regional Congress, a Scerctary, and varicus administrative
departnents suited to the needs of the particular repional or,ﬁjanization.l2

Some countries (Italy, Japan, U.S.) maintain rogular organi-
zations between the national and the regional units, These Inber=Rerional
organizations group together several Regicns under their control to
shorten and strongthen the party's lincs cf comnunications,

2e 21§££19§§.13 Thesc arc the largest divisions withia the Region,
and often correspond to actunl eivil divisions of the nation. A District

nay comprchend o single city or a rather large arca of scottered pepulation,

Callced variously:

ProvineC..viesesesnssnsesnnsennnseana.irgenting

StabCee st ensinesnscionnatneneeseeeseoDrazil
FederationsessssossesaninansseeesssssooBelgiun, France, Italy
Province and Dorder RegioNeesessssse...China
RCEiONataevtoeseessranenneanesonsesasaVonezucla

The situation in Gernany is cenplicated by the fact that the party in
the Western zones is organized on the basis of the Land, rather than the
notion, The torritorial divisions are successively: Land, Dezirk, Krcis.

The largest division in the CPUSA is the "District," which ney conprisc
a state, part of a state, or morc than one statc, In the last case, it is
superior to the state organization,

The existence of smaller, nore potent organizations within the Rogional Cone
nittce has been reported for Drazil (MExccutive Comnissiod!) and China "Standing
Cormitteoc™). These bodics arc presumably cnalogous to the Politburo on the
naticnal level,

Called variously:

SCCtIONS s eennesreanernerneeeennenonrennnnnan «veoItoly, Bolgiun, France
Hsien (rural) and Munieipal districtS...........China
Radic (arca)eeeeeeeeeenes. Vet eeacrnencneeensaesVonezuela

(City and county organizations).e.eseseces......United Stotes
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The dirceting apparatus of the District is sinilsar to thot of
the Region, with an annual conferonce of delegates cleeted Ly assconblics
of thc Cells, and with a District Comnittec and a Secrctary clected by
the District Conference. The scerotariat includes scetions or "respensibles
for the adninistration of current party affairs peculiar to the ncods of
the Iistrict,

The usual subdivision of the District is the Ccll, However,
scveral Cells are frequently grouped together into Sub~District organi=-
zations (cega, the "Scetions" of CPUSA), cspecially in large citics.

3. Qg;;g.lA The basic unit of the perty is the Cell, There nay
cxist, in sone countrics, special types of Cells (Cefe, Womenls, Youth,
Soldicrs!, Peasant, ote.), but none of then is as impertant as cither the
Street or Factory Cell., The Stroct Cell cmbraces mermbors on a strect, or
within a block or neighborhood, who cannct, for onc reason or another,
join a Factory Ccll,

The Factory Cell, based on a workshop, factory, ninepit, office,
dock, ctes, is the koy party organization, According to Dolshevik dogne.,
only the prolotariat can achicve the rovolution:

"The positicn of the factory worker in the goncral

syston of capitalist rclations makes hin the sole

fighter for the emancipation of the working clasSe.."

(Lenin)

All others are sccondary to the Factory Coll, They supplenent, but cannot
supplant, its work., 411 nmembers vho ean possibly do so, rust join a
Factory Cecll. They arc oxpected to work with their residentinl cells and
to join the latter's activitics, hut they nay belong to only onc orponie
zaticn at a time; if possible, a Factory Cell,

The size of a Ccll varics Letweon and within countrics. The
usual ninimun nenbership is 3; the average, about 25; although very large
Ceclls with as nony as 1,000 nembers have been reported, The traditional
preference is for small, tightly knit Cells, but this depends upon politieal
conditions and the availability of rcliable leaders. Tho nass~porty
tondency of rocent years made it nccessary for a tine to distrilute the
"nilitants" thinly over a few large cells, but nost parties have since

revorted to the smaller size. Under adversc circunstances——for purncscs

1/ Tho torn is alnost universal. They arc scnotines referred to ag "Grcups™
(Eurcpo), "Clurs" (U.S.), "Dranch Party Organs" (China), "Primary Organizations"

(USSR) . -
S
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of nore effective control and fﬁr sccurity reasong=—Cells of 3 to 5
nenbers is the average,

The Ccll Asscembly is the meeting of all members in good standing,
convoked by the Cell Secrctary (who is sometimes called the "Political
Sceretary") about twice a month. The assembly is a miniature replica of
the National Congress, but its competonce is naturally linited. The
nenbers discuss matters of past and future activitics according to on
agenda prepared by the Cell Committee, and clect their lenders and dele-
gates to the District Conforences If the cell contains less than 10
nenbersy it usually has no cormittee, the sccrotary scrving in its place.

Detween nicctings of the Assombly, adninistration is effected
by the scerctary and conmittec through "responsibles" for finance, organi=-
zation, agitprop, trairing, wonen's and youths! affoirs, cte.

The Cell is the organization through which the lifc of the
party is strengthened by reeruitnent oand training of new nembers ond
through which the party cxerts its influcnce on the life of the ccuntry.
Most of its cnergics corc centered on agitation and propaganda, Scrie of
its nmorc obvious activitics include the followings

(a) to producc and distribute party litcraturc (c.g.,
ncwspapers, handbills, pamphlets, posters, ctc.);

(b) to cstoblish and conduct classes and discussion
groups in order to attract rceruits and to in-
doctrinatec ncw menbers;

(¢) to suprort and participatc in the activitics of
party Fronts and Auxiliary orgonizaticns and to
penctrate and agitate within non-Cormunist orponi-
zations, with special attention to labor unions;

(@) to organize and participate in active party
agitation (c.g., parades, mass ncctings, foruns,
protest rallies, lecturcs, cte.);
(e) to participate in eivil politics according to
party instructicns (c.g., clections, protesting
legislation, etcs);
(f) to collect perty funds (e.g., memborship foes
and ducs, contributions from sympathizers, re-
ceipts from the sale of party literaturc and
admission fees to party-sponsored eventg--movies,
lectures, ctec,).
A scries of dircetives issucd by the Central Committec of the
Paraguayan party to its rcgional ("Department") organizations illustrates
some of the activitics of Street Cells in supporting Factory Cells during

a strike and attempted coupe The members of the Street Cells were

instructed to:
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(a) persuade all workers in their neighborhood and
at the factories to join in the strike;

(b) get the comoperation of sympathizers in joining
denonstrations supporting the strikej

(c) organize spceial ¥iction" groups, each with a
specific task:

(1) to agitate among and geot the support of
shoplkeepers in the neighborhood and to
get then to close thelr shops;

(2) to paralyze local stroct traffic by putting
gtroetdars and autorobiles out of corrission;

(3) to hold flash agitation ncctings;

(4) to overpower and seize civil arscnals,
police, militia, and strikehrecakers and
to scizc the latters! arms for their own

n el .
protection';

(5) to build platforms at the factorics and to
make specches frem then,
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% SECRETARY SECRETARY SLC RET J.Ri 1 SECRETAR ‘"']
! i ]
| REGIONAL REGICHAL l '"GIOT' AL
i COIMITTEE COMLITTER i LIITTED i—"'
e e s T s e i
i ! |
=] f ; SECRETARIES with stoff for
= J | e
2 ( l!Organl— I Fin- | Judre Ag 1tvrop ,
O] i t]zation i ance i ' i
; : L e
i -1 Wonen Labor | “E¥i= 1 Oihers |
; 5 i culbure | |
e j
. ] S
DISTRTC”'" b'Is";RIcl STtiier | BTATRTOY | DISTAIOT T .
JLCILT.‘.P:L LS GCRETARY SECRETARY SECRETAR .YL SECHE i | :
N ! - b . S S i
DISTRICT | DISTR ICT i DISTRTCT DISTRICT LJTOTHI"T‘ ; DIS ATCT
COM} I"' "TE f COMMITTEE i COMp JITTEE b CCaMT ’:‘EE] COM: T '''' ‘ COMMITTER |
" BhvbsialosbitalintucodB b - . ol B hsbebintetatians
SECRETARIES for
, v
8 ! Orpenization Youth
= ! Finance Tomen
@ : o
£ | Cadre Labor
ﬂ  Agitprop Agriculbture
A !
lCell: Cell; Cell | iCell & | GCell, |Cell ; :Gell . Celll !Cell
i Qec‘y@ [Seety: i ;ec‘m 1Sect y[ i Sef-'y ‘Secty; iSeclty; |Secly; | Sec‘y}:
' : ! R ! : ]
Cell ; Ceil | Celli iCell ' | Cell' Cell|  Cell! ! Celli
ICcmr\.. 1o Corm ucvm., [ Corm.; Lomm, ! [Comm.f  Cowa, ! Comy,
4 ———— - i - - - EI ‘, - — S e e
Q i . ) A
3 fficials responsible lor finance,
- m—personnel matters, azitprop, training,
outh, wements affairs, work in

factories or among £

armers, etc,
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COMMUNIST PARTY OF THE SOVIET UNION: CPSU*

(vgp (B))

1
ALL-UNION CONGRESS i

.
AUDIT COM- |, COMMISSION
MISSION | | OF PARTY

| CONTROL

% (KPK)

CONGRESS i

CEITTRAL
| COMMITTEE

5
|

SECRETARIAT l

Dcpﬂrtnunts

Personncl
Agitprop
Organization

& Instruction
Military
Agriculturc
Fucl Engrgy

Construction

Aninal Husbandry

Schools

Tracde & Public
Nutrition

Work anmong Women

|

|
|
|

' Arts

S Coal

Industry & Transpcrt e e e e - S

68 candidates

ALL-UNTON | pourmouro | | ORGBURO
CENTRAL COMMITTEE ' | |
(TSK) ‘ 11 menbers 14 nen-
i3 candldatesi bers
! |
|
|

% 71 menmbers
!

| SECRETARIAT (SEK TSK) |
i 5 Scecrctaries J

| Departmonts

Upravleniya (Administrations)
Propaganda & Agitation
Personncl
Contrel of Party Orgens
Managing i

Otdely (secticns——-dcpartnents) |
Work among Voren

Political
Foreign
Industrial

Nonferrous Metallurgy
Elcctrical Industry

i Building & Building Materials
Transport

Planning, Fincneial, & Trade
Agriculture

Stock Breeding

Military

i

OBLAST ORGANIZATION
(regional)

|

RATON ORGANIZATION
(pistrict)

|
i

Primary Organization
(ecll)

# Claimed nembership, 1947
USSR: 6,000,000
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POLITICAL COMMISSION

(Politburo)
11 menmbers

DEPARTMENT
(Regional)
ORGANIZATION

PROVINCIAL
(District)
ORGLNIZATION

_UMMUNIST PARTY OF PERU*

-RDP78-02546R000100110001-5

(Partido Comunista Peruana: PCP)

CONGRESS i

CENTRAL COMMITTEE

|
i
i
: 22 ncnmbers
]
1

| CONTROL COMMISSION

i

I '

i ; 3 nembers
| ‘

| SECRETARIAT ‘

i

Secrctaries for

Organization

Finance

Press & Propaganda
Inlian & Peasant Affairs
Labor

Women

Youth

? (Municipal
% organization)

*Clained nenmbership, 1947
35,000
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JAPAN COMMUNIST PARTY*
(Nippon Kyosan=to)

CONGRESS

(Tosei~TinKai)

9 nembers

CONTROL COMMISSION

10 INTER~-REGIONAL
ORG/ANIZATIONS

46 (2) REGIONS
(Prefecturcs)

| CENTRAL COMMITTEE
(Chuo-Iin Kni)

| POLITICAL DURELU
1 (Seiji Kyoku)
|
!

|
|
|

25 nenbers 9 nmonbers
10 candidates
| SECRETARLAT |
| (Shoki-Kyoku) |
! 7 fhenbers §
: |
DEPARTMENTS

Organization (Soshikishido-Bu)
Labor Unions (Rodo Kumiai-Tu)
Busincss Affairs (Jimu~Du)
Repatriation Counter-Measures

(Hikiage Taisaku-Bu)
Propaganda (Scnden-Bu)
———-——— Publishing (Shuppan~DBu)

! Party journal (Kikanshi-Bu)

Pinance (Zaisci-Bu)

. REGIONAL COMMITTEE
(Chi-Ho Iin Kai)

Departnents for-—-
Business Affairs
Organization
Party journal
Korcan affairs
Labor & Farncrs

DISTRICT (Chiku)
COMMITTEE

Chargés fore-
Propaganda
Organization
Labor & Farncrs

"Vanguard" (Zcnei-Du)
Rescarch (Chosa~Bu)
Cultural (Dunka-Du)
Farnors (Nomin—Bu)

TOKYO DISTRICT
COMMITTEE

Yoriens (Fujin=Du)
Korcan (Choscnjin-Bu)
Agitprop (Aji Pro-Du)

*Claimed membership,
October 1947: 16,000
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COMMUNIST PARTY OF GERMANY *
(Komrmmistische Partei Doutschlands: KPD)

ORGANIZATION IN THE BAVARIAN LAND

: CONGRESS
i (Partecitag)

LAND ORGANIZATION ﬁ
(Landcsvorstand) '

DEP/RTHMENTS
(4bteilungen)
Organizetion (4ibt. Organisation)
i Personnel (ibt. Personalpolitik)
Treasury (4ibt, Kasse)
Culture & Pecople'!s Education (Abt. Kultur
v, Volksbildung)
Women (Abt. Fraucn)
Youth (4bt, Jugend)
Politics (4ibt, Parlaoments— u, Korrmmal
politik)
Labor & Social Welfare Policics (Abt,
Arbeits— u, Sozialpolitik)
Refugec & POW Matters (4ibt. Fluechtlings- u,
Kricgsgefangenfragon)
Econonic Policies (Lbt. Wirtschaftspolitik)
; Agriculture & Food (Abt. Landwirtschaft u.
g Ernachrung)
1
[}

Regional Organization j
(Bezirkslcitung) g
i

District Organization
(Landkreis-~rural)
(Stadtkreis--city)

Sub-District Organization
(Ortsgruppe~-area)
(Stadtteile—~scetion)

Cells !

(Betriebsgruppe~—factory) ;

(Strassengruppe--strect) i
] * Clained nmembership, 1947

Western zones: 350,000
Russian zone : 1,576,000
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COMMUNIST PARTY OF ITALY*
(PARTITO COMUNISTA ITALIANO: PCI)

«
- !
¢ | CONGRESS :
~ | J
‘r"\..
§ ey e A I e T
- HIGH CONTROL | CENTRAL COMMITTEE t DIRECTORATE { ORGANI-
3 COMMISSION | || zurow
‘ 72 nmembers 16 members COMRIS—-
13 nenbers ’ 15 alternates l / alternates ' SION
SECRETARTAT |
| 6 members i
[ - !
g WORK COMMISSIONS
|
i Press and Propaganda
. . | Press & Editorial Section
t | i Cultural Section
' INTER~REGIONAL ; Research Section
| ORGANIZATIONS i Press Distribution & Dissemimation Section
! | Artistic Section
Agitprop
i Syndicel Activists (Attivisti Slndlcall)
; { I Cadre
' FEDERATION . Organization of the Masses (Lavoro di Massa)
! ' (Regional) :
ORGANIZATION
»
7 SECTION |
| (District) |
| ORGANIZATION ]I
SECTION COMMITTEE
3 Secretaries
- Responsible for
- Organization
Cadre
Syndical work
Press & Propaganda
C.A.R.S. (Cormittee for the Aid
of Veterans and Soldiers)
Mministration
Women's. Political Work
Women's Mass Work
- A.R.I. (Association of
' Italian Girls)
Youth Political Work
- Youth Mass Work
...
»
# Claimed membership, 1947
A : 2,200,000
* CELL‘]
= o . ,-ﬂf‘

‘
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